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%ﬁé@ﬁ Opening Session - Welcome @mvizdos
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Team

Norms for

the Class

Opening Session - Welcome

p
Break ~ every
45 minutes for Remain H ave
15 minutes. professional
throughout. fu n !
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getting what
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Mute ON if
speak up! e T I Undo /
engaged. Redo is
your
friend Book Book
References
Pets / Kids / Jam Board
TIME BUDGET Life Happens
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Session 1
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P/:ff@% Agenda - Sessions 1 & 2

@mvizdos

I!l'_

“The Art of the Possible”

o Y

. Agile Manifesto And Background

. Scrum 101: The Basics

. Role Playing: Meet “Stan”

. Exercise: Scrum In < 10 Minutes
. Table Talks: Scrum Guide
. Simulation: Use Scrum To Learn Scrum

. Event: Retrospectives
. Accountability: Scrum Master

. Accountability: Developer
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Tomorrow...

Agenda - Sessions 3 & 4

@mvizdos

Discussion: Review Homework

[homework.mvizdos.com]

Scrum Values & 12 Agile Principles
Accountability: Product Owner

Definition of “DONE” and Artifact: Increment
. Pro Tip: Project Start-Up using Scrum
Create a Product Backlog w/ User Stories

. Simulation: Story Writing Workshop

NOTE: Im this section, you will all learn from eaxch other.

Agile Estimation and Planning

REMEMBER: estTimares ARE NOT PROMISES.

Let's CHANGE the conversation!

BONUS MATERIALS & “What Next?”

=
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P/’:é@é Topic: Agile Principles

@mvizdos
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be enough to keep us things work..

going indefinitely?! /

4 N -
:
Key Concepts
- Agile Manifesto -
- Discuss: Organizational Impediments
- Whﬂl' is Shu o H ﬂ - Ri ? [Important for the context of a Scrum Master] i
- Waterfall, Agile & Different Techniques :
g
:
% When you get back online later: Review the “New New Product Development Game” that was e-mailed to you. i
b
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Working
Software

AgileManifesto.org

Responding to
Chage

Interactions

Concept: Agile Manifesto @mvizdos

[We will discuss the 12 principles before we leave these sessions!]

WE ARE UNCOVYERING BETTER WAYS OF DEVELOPING
SOFTWARE BY DOING IT AND HELPING OTHERS DO IT.
THROUGH THIS WORK WE HAVE COME TO VALUE:

over processes and tools

over comprehensive documentation

over contract negotiation

over following a plan

That is, while there is value in the items on the right, we value the items on the left more.

1) Responding to change
2) Working software
3) Customer collaboration

4) Individuals and interactions
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Draw the
Agile
Manifesto
- Room 1



Draw the
Agile
Manifesto
- Room 2



%:5@4 Concepts: Impediments, waterfall & Agile enviios

-

Organizational
Impediments

To Agility

Empirical vs. Defined lf . i i

® Transparency
® Inspection
® Adaptation

[SCRUM GUIDE REFERENCE: PAGE 3-4]
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ﬂéé&é Concepts: Impediments, waterfall & Agile enviios

-

Waterfall

lteration | Iteration | lteration | lteration I lteration | Iteration [ Iteration | Iteration
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Agile
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Meet P/zﬁ’f@é’ Topic: Scrum 101 emvizdos

Stan Hi, I'm Ken., | help peaple ; Thirty days? We can't get You suck.... and that makes me
buid working mftwpa:ﬂn mmﬂu;tz gjut the dioor Etgeﬂ'. sad.

Key Concepts

" _Role Playing: Meet Stan

- Exercise: Scrum in Ten Minutes

= Summary of Accountabilities -

- Exercise: Scrum Guide [Table Talks]
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- Simulation: Use Scrum to Learn Scrum
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The problem we face
has nothing to do
with process and
tachnalagy, but with
people.

Scrum and Agile are
based on the
hypothasis that there
is no meta-solution
for software
development. Just a
framework within
which we will inspact
and adapt.

This is wvery

wel- frustrating
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What did | learn from”Stan” Role Playing ?7?
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Scrum Team: Accountabilities

Scrum Roles: A different way of thinking, a better way to drive success

Scrum roles differ from traditional project roles.
By collaborating. a Scrum team delivers more business value, faster.

Product Owner
The Holder of Product Value
Determines what needs to be

done and sets the priorities to
deliver the highest value

ScrumMaster:

The Servant Leader

Protecting the
Scrum process and
preventing distractions

2021 vizdos Emterprises, LLC [versiom ZO0Zla] CBM Particlpant Workbook

i

Development

Team

The Self-Organizing .
Group

Takes on and
determines how to
deliver chunks of work
in frequent increments

-..Scrum
© fAlliance’

Visit www.vizgdesantarprlises.com for more lnformation
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Scrumin Aot Exercise: Scrum In € Ten Minutes @mvizdos

Minutes

m Team
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You can watch a video of me doing this by subscribing to
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From This

Mornin 4
g / Remind Mike to MAKE TIME for me to “unpack my brain” here during the training...
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Scrum 101: Overview ——

Scrum Team

Developers
Product Owner
scrum Master

"Accountabilitias”

Scrum Events

The Sprint

- Sprint Planning

- Daily Scrum

- Sprint Review

- Sprint Retrospective

Scrum Artifacts
& Commitments
Product Backlog
- Preduct Geal
Sprint Backlog
- Sprint Gaal
Increment
- Definition of Done

Copyrighit 2021 © Michasl Vizdos
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The Sprint

Product
Backlog

Product Goal

Sprint
Review

Daily Scrum

Y
]
|
|
Sprint I
! : G s Retrospective :
MCremen print Backlo
¢ : Scrum Values
I
| Focus
: Openness
| Respeact
| Commitment
| E:reme Courage
Definition of Sprint Goal }
Cone |
I
I
I
I
I
|
Sprint Planning I
I
I
i

Transparency
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